CAPITAL ESTIMATES- CASHFLOW 





ESTIMATE 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 


R'000 

Vote: Executive and Council 

318,000 

200,000 



118,000 









318,000 

Vote: Community and Social Services 

450,000 








450,000 





450,000 

Vote:Engineering Services 

8,650,000 

1,730,000 




1,038,000 


1,730,000 



1,384,000 

1,038,000 

1,730,000 

8,650,000 

Vote: Municipal Offices 

4,080,000 

318,000 

1,944,000 



318,000 



909,000 



591,000 


4,080,000 

Vote: Waste Management 

2,000,000 

1,000,000 





1,000,000 







2,000,000 

Vote:Public Safety 

1,860,000 

360,000 








1,500,000 




1,860,000 

Total By Vote 

17,358,000 

3,608,000 

1,944,000 

0 

118,000 

1,356,000 

1,000,000 

1,730,000 

1,359,000 

1,500,000 

1,384,000 

1,629,000 

1,730,000 



COMMUNITY SERVICES 


CAPITAL ESTIMATES- CASHFLOW BY GFS 



ESTIMATE 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 


R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 


R'000 

Motor vehicles 

450,000 








450,000 





450,000 

Total By Vote 

450,000 

0 

0 

0 

0 

0 

0 

0 

450,000 

0 

0 

0 

0 



EXECUTIVE AND COUNCIL 


CAPITAL ESTIMATES- CASHFLOW BY GFS 



ESTIMATE 

July August September October November December 

[January February March April May June TOTAL 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 


R'000 

Motor vehicles 

Fencing 

318,000 

4,080,000 

318,000 


1,300,000 




1,080,000 



1,700,000 



318,000 

4,080,000 

Total By Vote 

4,398,000 

318,000 

0 

1,300,000 

0 

0 

0 

1,080,000 

0 

0 

1,700,000 

0 

0 



PUBLIC SAFETY 


CAPITAL ESTIMATES- CASHFLOW BY GFS 



ESTIMATE 

July August September October November December 

[January February March April May June TOTAL 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 


R'000 


360,000 

1,500,000 

360,000 








1,500,000 




360,000 

3,000,000 

Total By Vote ] 

1,860,000 

360,000 

0 

0 

0 

0 

0 

0 

0 

1,500,000 

0 

0 

0 



ENGINEERING SERVICES 


CAPITAL ESTIMATES- CASHFLOW BY GFS 



ESTIMATE 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 


R'000 

Waste Management 

2,000,000 



1,000,000 







1,000,000 



2,000,000 

Cemetaries 

3,400,000 

1,400,000 




1,000,000 






1,000,000 


3,400,000 

Roads 

2,500,000 


1,300,000 






1,200,000 





2,500,000 

Grader 

1,550,000 

1,550,000 












1,550,000 

Compact Truck 

1,200,000 





1,200,000 








1,200,000 

Total By Vote 

10,650,000 

2,950,000 

1,300,000 

1,000,000 

0 

2,200,000 

0 

0 

1,200,000 

0 

1,000,000 

1,000,000 

0 





MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


August September October November December 

Rev Rev Rev Rev Rev 


March April 
Rev Rev 


May June 

Rev Rev 


Property Rates 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

619,348 

Electricity Tarrifs 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

557,217 

Refuse Tarriffs 

113,469 

113,469 

109,275 

117,664 

113,469 

109,275 

109,275 

117,664 

117,664 

117,664 

109,275 

113,469 

Service charges -Other 

31,700 

31,700 

31,080 

32,320 

31,700 

32,320 

31,700 

31,700 

31,700 

31,080 

31,080 

32,320 

Fines 

62,668 

60,818 

60,818 

62,668 

64,518 

64,518 

64,518 

62,668 

60,818 

60,818 

62,668 

64,518 

Testing Station income 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

34,753 

Registration - Vehicles 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

12,227 

Licences and Permits 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

46,502 

Subsidies and Grants 

8,571,000 


30,000 


7,571,000 


50,000 


6,921,000 




Other 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

73,020 

Total Revenue by Source 

10,121,903 

1,549,053 

1,574,239 

1,555,718 

9,123,753 

1,549,179 

1,598,559 

1,555,098 

8,474,248 

1,552,628 

1,546,089 

1,553,374 




MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTES 



1 1 


1 July ! 

August 

September 

October 

November 

December | 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Department - Municipal manager's Office 



















Vote: Executive and Council 

594,161 


1,913,000 

594,161 

200,000 


594,161 



594,161 

118,000 

650,000 

594,161 


80,000 

594,161 



Department - Chief Financial Officer 



















Vote: Finance and Administration (Finance) 

360,149 


4,484,381 

360,149 


651,048 

360,149 


650,428 

360,149 


651,668 

360,149 


3,984,381 

360,149 


651,668 

Department - Corporate Services 



















Vote: Finance and Administration 

784,861 


1,239,687 

784,861 



784,861 



784,861 



784,861 


1,166,667 

784,861 



Department - Planning and Development 



















Vote: Planning and Development 

7,250 



7,250 



7,250 



7,250 



7,250 



7,250 



Department - Community Services 



















Vote: Community and Social Services 

278,108 


1,166,667 

278,108 

1,700,000 

73,020 

278,108 


73,020 

278,108 


73,020 

278,108 

450,000 

1,239,687 

278,108 

1,700,000 

73,020 

Vote: Sports and Recreation 

75,000 



75,000 



75,000 



75,000 



75,000 



75,000 



Vote: Housing 

9,883 



9,883 



9,883 



9,883 



9,883 



9,883 



Vote: Public Safety 

0 

360,000 

156,150 

404,402 


154,300 

404,402 


154,300 

404,402 


156,150 

404,402 


158,000 

404,402 


158,000 

Vote: Health 

50,269 



50,269 



50,269 



50,269 



50,269 



50,269 



Vote: Refuse Removal 

66,924 


113,469 

66,925 


113,469 

66,925 


109,275 

66,925 


117,664 

66,925 


113,469 

66,925 


109,275 

Vote: Waste Management 




97,036 



97,036 

1,000,000 


97,036 



97,036 

1,000,000 


97,036 



Department - Electricity 



















Vote: Electricity 

472,754 


1,557,217 

472,754 


557,217 

472,754 


557,217 

472,754 


557,217 

472,754 


1,557,217 

472,754 


557,217 

Department - Roads and Streets 



















Vote: Roads Transport 

278,690 

2,700,000 


278,690 



278,690 

1,550,000 


278,690 

1,000,000 


278,690 



278,690 



TOTAL BY VOTE 

2,978,049 

3,060,000 

10,630,571 

3,479,488 

1,900,000 

1,549,053 

3,479,488 

2,550,000 

1,544,239 

3,479,488 

1,118,000 

2,205,718 

3,479,488 

1,450,000 

8,299,420 

3,479,488 

1,700,000 

1,549,179 




MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTES 



January 

February 

March 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Rev 

R'000 

Opex 

R'000 

Capex 

R'000 

Department - Municipal manager's Office 









Vote: Executive and Council 

594,161 



594,161 

4,080,000 


594,161 


Department - Chief Financial Officer 









Vote: Finance and Administration (Finance) 

360,149 


651,128.00 

360,149 


651,128.00 

360,149 


Department - Corporate Services 









Vote: Finance and Administration 

784,861 



784,861 



784,861 


Department - Planning and Development 









Vote: Planning and Development 




7,250 



7,250 


Department - Community Services 









Vote: Community and Social Services 

278,108 


73,020 

278,108 


73,020 

278,108 

Vote: Sports and Recreation 

75,000 



75,000 



75,000 


Vote: Housing 

9,883 



9,883 



9,883 


Vote: Public Safety 

404,402 


158,000 

404,402 


156,150 

404,402 


Vote: Health 

0 



50,269 



50,269 


Vote: Refuse Removal 

66,925 


109,275 

66,925 


117,664 

66,925 


Vote: Waste Management 

97,036 



97,036 



97,036 


Department - Electricity 









Vote: Electricity 

472,754 


557,217 

472,754 


557,217 

472,754 


Department - Roads and Streets 









Vote: Roads Transport 

278,690 



278,690 



278,690 


TOTAL BY VOTE 

3,421,970 

0.00 

1,548,639 

3,479,488 

4,080,000 

1,555,179 

3,479,488 




April 

May 

June 

Rev 

Opex Capex 

Rev 

Opex Capex 

Rev 

Opex Capex 

R'000 

R'000 R'000 

R'000 

R'000 R'000 

R'000 

R'000 R'000 


594,161 


594,161 


594,161.00 

3,984,461 

360,149 

650,428.00 

360,149 

650,428.00 

360,149 

1,166,667 

784,861 


784,861 


784,861 


7,250 


7,250 


7,250 

1,239,687 

278,108 

73,020 

278,108 

73,020 

278,108 


75,000 


75,000 


75,000 


9,883 


9,883 


9,883 

154,300 

404,402 1,500,000 

154,300 

404,402 

156,150 

404,402 


50,269 


50,269 


50,269 

117,664 

66,925 

117,664 

66,925 

109,275 

66,925 


97,036 


97,036 


97,036 

1,000,000 

472,754 

557,217 

472,754 

557,217 

472,754 


278,690 


278,690 


278,690 

7,662,779 

3,479,488 1,500,000 

1,552,629 

3,479,488 0 

1,546,089 

3,479,489 0 




Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 


Vote /Indicator 

Unit of Measurement 


Quarter Ending 
September 

Quarter Ending 

December 

Quarter Ending 

March 

Quarter Ending 

June 

Projected 

Projected 

Projected 

Projected 

Department - Municipal Managers Officer 







Vote: Executive and Council 







1. Mayoral Office 







Report on implimentation of budget 

Submit Quarterly to Council 


1 

1 

1 

1 

Perfomance indicators in SDBIP 

Made public in July 2009 

1 

1 




Perfomance agreements in SDBIP 

Made public in July 2009 

1 

1 




Timing schedule of key deadlines for budget and 







IDP process 

Tabled in August 2009 

1 

1 




Mid year perfomance assessment report 

Tabled in January 2010 

1 



1 


Adjustments budget 

Tabled in January 2010 

1 



1 


Annual report 

Tabled in January 2010 

1 



1 


Draft budget, revisions to IDP, resolutions and 







other related Documents 

Tabled in March 2010 

1 



1 


Issues raised in Auditors-General report 

Addressed in March 2010 

1 



1 


Consultation on draft budget 

No. of meeting in April 2010 

5 




5 

Responds to submissions of community 

Amends budget in May 2010 

1 




1 

Service Delivery and Budget Implimantation Plan 

Approve in May 2010 

1 





2. Municipal Manager 







Monthly budget statements to Mayor and P T 

No. of Statements 

12 

3 

3 

3 

3 

Monthly budget statements and mid year budget 







and perfomance assessment 

Consolidate in July 2009 

1 

1 




Consolidated report of withdrawals 

Table quarterly 

4 

1 

1 

1 

1 

Report to Council on the expenditure incurred on 







staff salaries, wages, allowances and benefits 

Submit quarterly to council 

4 

1 

1 

1 

1 

Time schedule of key deadlines for budget and 







IDP process 

Made public in July 2009 

1 

1 




Annual financial statements to Auditor-General 

Submit end of August 2009 

1 

1 




IDP consultation process 

Start in August 2009 

4 

1 

1 

2 


Internal strategic Consultation Processes 

Begin in September 2009 

6 

1 

2 

3 


Engages with national and provincial sector deps 

Begin in September 2009 

2 


2 




on sector specific programmes for alignment with I DP 


Explanation of 
Varience 
















Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 


Vote /Indicator 

Unit of Measurement 

Department - Corporate Services 


1. Vote: Finance & Administration 


1.1 Adminstration 


Compilation Agenda & Minutes 

No. of Agendas and Minutes 

Enquiries and complaints 

No. of replies 

Performance Management System 

PMS Implemented by August 2009 

Exco meetings 

No. of Exco meetings 

Council meetings 

No. of Council meetings 

Staff training 

No. of staff trained 

Ward Committee training 

No. of ward committees trained 

Municipal Website 

No. of upgrades 

HR Polies 

No. of policies adopted 

Skills Development Plan 

Submit report by June 2010 

Draft 2010/2011 budget 

Submit in November 2009 

Draft 2010/2011 budget 

Published in April 2010 & website 

Draft SDBIP 

Submit in March 2010 

Approved 2010/2011 budget 

Published in June 2010 

Perfomance agreements and SDBIP 

Made public in August 2009 



Quarter Ending 
September 

Quarter Ending 

December 

Quarter Ending 

March 

Projected 

Projected 

Projected 


Explanation of 
Varience 






















Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 



Annual 

Quartely Endinc 

Quartely Ending 

Quartely Ending 

Quartely Ending 1 



Target 

September 

December 

March 

June 









Explanation of 

Vote / Indicators 

Units of Measurement 


Projected 

Projected 

Projected 

Projected 

Variance 

Department - Financial Services 








(Chief Finance Officer) 








Vote: Finacne and Administration 








Budget and Management accounts 

Compilation of financial statements in 

Submitted to Auditor-General 







terms of MFMA 

by 31 August 2009 

1 

1 





Time schedule of deadlines for 2010/2011 budget 

Submitted in August 2009 

1 

1 





Budget Statements 

No. of Statements 

12 

3 

3 

3 


3 

Implementation of budget 

No. of reports 

4 

1 

1 

1 


1 

Consolidate & prepare proposed 2010/2011 budget 

Started in December 2009 

1 


1 




6th Monthly budget statements 

Tabled in January 2010 

1 



1 



Adjustments budget for 2009/2010 

Tabled in January 2010 

1 



1 



Budget related policies 

Finalised in March 2010 

1 



1 



Draft 2010/2011 budget 

Tabled in March 2010 

1 



1 



Draft S D B 1 P for 2010/2011 

Tabled in March 2009 

1 



1 



Primary banking account details to 

Provincial Treasury & Auditor-General 

Forwarded in March 2010 

1 



1 



Draft 2010/2011 budget to NT 

Forwarded in April 2010 

1 





1 

Final 2010/2011 budget 

Approved in May 2010 

1 





1 

Final 2010/2011 budget to NT 

Forwarded in June 2010 

1 





1 

S D B 1 P for 2010/2011 

Approved in June 2010 

1 





1 

Revenue 

Monitor the implemantation of credit control 
and indigent policies 

Report monthly to FPC 

12 

3 

3 

3 


3 

Monitor debtor collection targets 

Report monthly to FPC 

12 

3 

3 

3 


3 

Complaints received on inaccurate accounts 

No. of complaints resolved 

80 

20 

20 

20 


20 

Monitor progress on implimentation of Municipal Property Rates Act 

Report monthly to FPC 

12 

3 

3 

3 


3 

Expenditure 

DoRA reports on all grants received 

SCM reports in accordance with regulations, 

Submitted monthly 

100% 

100% 

100% 

100% 


100% 

policy and Procedures 

Submitted monthly 

12 

3 

3 

3 


3 

Suppliers on Municipality's database 

Updated regularly 

4 

1 

1 

1 


1 

Payroll is completed timeously and accurately 

Completed within 7 working days 

of the end of each month 

12 

3 

3 

3 


3 

Payments of creditors on time in terms of section 66 

of the MFMA 

no. paid in time 

100% 

100% 

100% 

100% 


100% 

Expenditure on staff salaries, wages, allowances 

and benefits. 

Report monthly to FPC 

12 

3 

3 

3 


3 













Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 















Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 




Annual 

Quartely Endinc 

Quartely Ending 1 

1 Quartely Ending 1 

1 Quartely Ending I 



Target 

September 

December 

_J 

March 

_J 

June 

1 

Vote / Indicators 

Units of Measurement 


|Projected 


Projected 

□ 

| Projected j 

Projected 

(Explanation of Varian 

Department - Community Development 











(Manager: Community Development) 











1. Vote: Finacne and Administration 











Enquiries and Complaints 

No. of replies 

100 


25 


25 


25 


25 

Draft 2009/2010 budget 

Submitted in November 2009 

1 




1 





Draft S D B 1 P 

Submitted in March 2010 

1 






1 



2. Vote: Community & Social Services 











Cultural development 

No. of events 

7 


2 


2 


2 


1 

HIV Awareness 

No. of camapaigns 

8 


2 


2 


2 


2 

Youth development programmes 

No. of programmes 

4 


1 


1 


1 


1 

Local econ development projects 

No. of projects 

7 


2 


2 


4 


1 

Rural educational ehancement 

No. of programmes 

1 






1 



3. Vote: Sport and Recreation 











Sport development 

No. of events 

10 


2 


3 


3 


2 

4. Vote: Health 











Public Health 

Environmental inspections 

Clinic 

No. of Inspections 

4 


1 


1 


1 


1 

Consultation 

No. of Consultations 

1500 


375 


375 


375 


375 


Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 




Annual 

Quartely Ending Quartely Ending 

Quartely Ending 

Quartely Ending 



Target 

September December 

March 

June | 

Vote / Indicators 

Units of Measurement 


Projected [Projected 

Projected 

Projected [Explanation of Varian 

Department - Technical Services 






(Manager: Infrastructure and Services) 






Vote: Finance & Administration 






Enquiries and complaints 

No. of replies 

100 

25 25 

25 

25 

Draft 2009/2010 budget 

Submitted in November 2009 

1 

1 



Vote: Planning & Development 






Building Inspections conducted 

No. of building inspections 

20 

5 5 

5 

5 

Property Inspection conducted 

No. of property inspections 

20 

5 5 

5 

5 

G 1 S Information capturing 

No. of Captures 

4 

1 1 

1 

1 

Draft Integrated Development Plan 

Approval by April 2010 

1 



1 

Final Integrated Development Plan 

Approval by June 2010 

1 



1 

Land use Management (Urbarn ) 

Completed by June 2009 

1 



1 

Land Audit 

Completed by December 2010 

1 


















Vote: Community & Social Services 

new cemeteries 

completed by April 2010 

Vote: Sport & Recreation 

Rehabilitation of Edumbe Regional Stadium 

completion of task 

Vote: Housing 

housing projects 

no. of projects approved 

Vote: Refuse removal 

registration of new solid waste site 
removals Bilanyoni 

removals eDumbe 

removals Paulpietersburg 

registration by June 2010 

No. of removals 

No. of removals 

No. of removals 

Vote: Electricity 

Substation Maintenance 

Mini Substation Maintenance 

Lines Maintenance 

Percentage of electricity losses 

New electricity connections 

No. of substations 

No. of Mini substations 

No. of kilometres 

kw billed/ kw used by municipality 

No. of connections 

Vote: Road Transport 

Community rural access road 

Causeways 

No. of kilometres 

No. of causeways 


2 


1 


5 


1 


24 

24 

24 

24 

12 

12 

12 

12 

60 

60 

60 

60 



2 




24 



3 

6 

8 

10 

12 

10 

7 

7 

3 

2 

2 

3 


3 


10 


1 



